
Global Executive 
Solutions 

www.ixpa-interim.com

We solve your cross 
border business 
challenges by 
supplying Executive 
Interim Managers & 
Transformation Directors

IXPA has 18 offices serving 27 countries 
across 4 continents who deliver 
business change, transformation and 
restructuring globally.
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Cross-Border 
Solutions

Highly
Personal

Credible 
alternative to 
management 
consultancies

Trusted by 
leading global 
corporations 

Executive
level

Measurable 
outcomes

Regulatory 
knowledge in 19 

countries

Targeted 
Expertise

Key Advantages 
Collectively IXPA partners have over

150 years experience providing business solutions
to our customer’s decision makers



The Process

Our proactive approach and cross-border capabilities set us 
apart from other providers of executive transformation.
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Accountability
IXPA’s partners work individually

and in collaboration to ensure that your global
requirements are delivered efficiently.

4. Strategy
A detailed plan is developed 
with targets, roadmaps and 

benchmarks. 

5. Delivery
Introducing executive level
Interim Managers to deliver

the project.

1. Discovery
Evaluating your current

business situation.

3. Funding
Business case approved

and funding secured. 

2. Solution
Developing a “best in class” plan
to reach your desired outcome.
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Working With Us
By choosing IXPA you will have a single point of contact either in 

the country of your HQ or in the country of your subsidiary.

butterflymanager GmbH - Interim Management Services

Bahnhofstrasse 31, 8280 Kreuzlingen, Switzerland

+41 (0)71 67 70 166
switzerland@ixpa-interim.com
www.butterflymanager.com

For our global office locations visit www.ixpa-interim.com/offices




